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Goal 1: To expand and more fully realize a system-wide RTI program in a teaching and learning environment that integrates teacher 

collaboration, sharing of best practices, differentiated instruction, and the use of data to inform instruction. 

 

  Strategic Initiatives Person(s) 
Responsible 

Outcomes and Measurements (Evidence/Data) Timeline 

1.1 Expand the data team analysis approach 
around progress monitoring to increase the 
strength of our diagnostic practice, resulting in 
more individualized, targeted interventions. 

Curriculum 
Directors, Math 
Coaches, 
Reading 
Specialists, 
Special 
Educators, Grade 
Level Teams, and  
School Principals  

Examine trends in student achievement and growth 
throughout the year, using the MCAS, DIBELS, GMADE, 
GRADE, and Everyday Mathematics Units (mid-year and 
final assessments) in an effort to plan RTI instruction in 
which each student’s unique learning needs are met in a 
meaningful way. 

August 
2014 - June 

2015 

1.2 Continue to build a strong foundation for RTI 
through collaborative efforts and shared 
curricula.   

General and 
Special Education 
Staff 

Teachers will utilize and continue to develop the newly 
created scope and sequences for mathematics and 
language arts in an effort to ensure that instruction is 
directly aligned to the Common Core Standards in a 
strategic way.  
 
To meet the learning needs of all students, PLC teams at 
each grade level will focus on sharing best pedagogical 
practices to differentiate instruction. 

September 
2014 - 

June 2015 

 

  



Claypit Hill School 

Goal 2: To enhance health and wellness education, with an emphasis on health relationships and violence prevention, employing a systemic 

approach to curriculum, instruction, extracurricular activities and school culture. 

          

  Strategic Initiatives Person(s) 
Responsible 

Outcomes and Measurements (Evidence/Data) Timeline 

2.1 The Open Circle Program will be reviewed and 
revitalized as needed. 
 
 
 

Classroom 
Teachers, 
Guidance 
Counselors, 
Special Education 
Staff and Principal 

Representative teachers from each school will participate 
in the Open Circle Sustainability Program. 
 
All teachers will continue to provide two 15 minutes 
lessons from the Open Circle Curriculum each week. 
 
Students will demonstrate the use of the language and 
problem solving skills from the grade appropriate Open 
Circle lessons in an effort to form and maintain healthy 
relationships and friendships, as observed during the 
unstructured times on a daily basis. 

September 
2014 - June 

2015 

2.2 In addition to the Open Circle curriculum, all 
three elementary schools will integrate aspects 
of the Social Thinking Program “Incredible 
Flexible You” curriculum, Collaborative 
Problem Solving, and Responsive Classroom 
to foster a safe learning environment at each 
of the schools.  

Classroom 
Teachers, 
Guidance 
Counselors, 
Special Education 
Staff and Principal 

Students will demonstrate an understanding of key 
conceptual aspects of each of these programs such as 
whole body listening, community-building morning 
meetings, and establishing steps to solve important 
problems through social perspective taking. 

September 
2014 - 

June 2015 
 
 
 
 

2.3 Each spring, all fourth and fifth grade students 
will continue to take an anonymous survey 
regarding their anxiety and stress levels, 
including causes. 

Technology 
Teachers, 
Classroom 
Teachers 

Teachers will analyze the survey, looking for trends that 
can be altered, making adjustments in school 
environmental factors which will move toward decreased 
feelings of stress and anxiety.  This will be documented in 
a spring survey, enabling comparisons to the previous 
year. 

June 2015 

 

  



Claypit Hill School 

Goal 3: To increasingly employ instructional technology for the purpose of improving student proficiency with core content knowledge and 

skills, while building technology related competencies – and to do so in conjunction with developing a comprehensive approach to science, 

technology, engineering, arts, and mathematics education. 

          

  Strategic Initiatives Person(s) 
Responsible 

Outcomes and Measurements (Evidence/Data) Timeline 

3.1 Provide students and staff with a clear 
understanding of LARK across curricular and 
social areas related to the use of technology. 

Technology 
Specialists in 
coordination with 
Curriculum 
Directors, Grade 
Level Teams and 
Building 
Principals 

Students will display their knowledge of LARK in their use 
of iPads, laptops, cell phones, and other technological 
devices, while incidences of cyber bullying decrease. 

November 
2014 - June 

2015 

3.2 Continue to examine applications for iPad and 
Chromebook use to support a STEAM 
curriculum and differentiated instruction, 
including applications to support ELLs. 

Instructional 
Specialists, 
Principals, 
Curriculum 
Directors, Director 
of Student 
Services 

Expand the number of applications which are aligned with 
the Common Core Standards to support student learning. 
Teachers will utilize the district software request form and 
collaborate with technology staff to examine and analyze 
the effectiveness and alignment of each application to the 
mathematics and language arts curricula scope and 
sequences. 

October 
2014 - June 

2015 

 

  



Claypit Hill School 

Goal 4: To narrow the achievement gap through the use of culturally proficient teaching strategies, data-based analyses and, in general, by 

building on strategies that work. 

 

  Strategic Initiatives Person(s) 
Responsible 

Outcomes and Measurements (Evidence/Data) Timeline 

4.1 Continue to incorporate strategies from the 
Winter/Spring Course “Strategies for 
Examining and Addressing the Academic 
Achievement Gap,” taken by 19 Claypit Hill 
staff members.  

Teachers, 
including Special 
Educators and 
Specialists 

Our African Amercian and Latino students will continue to 
show academic gains, including increasing at least one 
stanine on the GRADE and GMADE assessments by 
March, 2015 for at least 22 out of 28 students.  

September 
2014 - June 

2015 

4.2 Read the book Whistling Vivaldi, incorporating 
discussions at monthly staff meetings around 
stereotype threat, helping students to 
overcome this as we work to close this 
achievement gap.  

All Claypit Hill 
Staff 

Observe increased participation of students of color in 
classroom discussions, as stereotype threat lessens, 
allowing increased confidence and sense of belonging in 
Wayland. 

September 
2014 - June 

2015 

  

  



Claypit Hill School 

Goal 5: To successfully, and fully, implement the new state mandated Educator Evaluation Framework. 

 

  Strategic Initiatives Person(s) 
Responsible 

Outcomes and Measurements (Evidence/Data) Timeline 

5.1 To implement the new teacher evaluation 
system for 100% of the WTA staff at each of 
the three elementary schools. 

Principals and 
Curriculum 
Directors 

Completion of the five-step process which includes a self-
assessment, creation of SMART goals, plan development 
and implementation, formative assessment, and 
summative assessment. 

Completion 
by June 

2015 (2016 
for those 

who are on 
a self-

directed 
growth 
plan) 

5.2 Provide ongoing professional development in 
the new evaluation process, including district 
determined measures, through individual goal 
meetings and monthly faculty meetings.  
Assessments include, but will not be limited to, 
DDMs: second grade ~ GRADE in reading; 
District Developed Opinion writing in fourth 
grade; Kathy Richardson Counting 
Assessment in kindergarten. 

Principals and 
Curriculum 
Directors 

 As a result of ongoing meetings and/or mini-
observation write-ups with their primary evaluators, 
staff will complete the required sections in the 
TeachPoint database, which includes reflections on 
SMART Goals and the four standards of effective 
teaching practice as outlined by the state rubric for 
teacher evaluation.  

 Data from DDMs, ongoing student assessments, both 
formative and norm referenced, will be collected by 
staff members and analyzed throughout the school 
year. 

September 
2014 - June 

2015 

 

 

 


